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WFW ADVISES MORE THAN 50
HOSPITAL OPERATORS ON
PIONEERING PATIENT PORTAL
PROJECT WITH INTEROPERABILITY
PLATFORM
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Watson Farley & Williams (“WFW”) advised a total of 56 hospital operators with 111 clinics and
around 25,000 inpatient beds on behalf of Klinik-Kompetenz-Bayern eG (“KKB”) on the structuring
and the tendering of a framework agreement for the provision, implementation and operation of an
interoperable patient portal and services project. KKB was founded in 2011 and is a voluntary
association of 34 hospital operators in the Free State of Bavaria with 66 clinics.

The aim is to introduce a centrally operated, multi-client capable and interoperable patient portal for digital admission,
treatment, discharge and transfer management at the hospitals. The hospital operators are financing the majority of the project
with funding based on the Hospital Future Act (KHZG). The development of this platform represents one of the largest IT
initiatives in the German healthcare sector at system and application level and is regarded as a flagship project for healthcare

digitalisation in southern Germany.

WFW first conceptualised the innovative approach for bundling the needs of the individual hospital operators and subsequently
prepared the award procedure in collaboration with KKB, a project group of representatives from the participating hospital
operators and the technical consultants from ENTSCHEIDERFABRIK, drew up a complex bundle framework agreement and was
responsible for the implementation of the award procedure, including multi-stage contract negotiations as the external awarding
body. Siemens Healthineers was awarded the contract. The project is now being implemented for the various clinics by Klinik IT

eG, which encompasses more than 30 Bavarian hospital operators, as a shared service centre.

The WFW Germany Regulatory team was led by Munich Partner and Head of the German regulatory, public law and competition
practice group Dr Felix Siebler, supported by Counsel Norbert Schleper, Senior Associates Annabelle Forster and Dr Jonathan

Moller as well as Associate Josephine Stange (all regulatory, public procurement, state aid and contract law).

Felix commented: “We are extremely pleased that we were able to advise the hospital operators in coordination with our long-
standing client Klinik-Kompetenz-Bayern eG on this challenging and complex project and thus contribute to the realisation of a

milestone in the digitalisation of the healthcare sector in Germany”.
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Manfred Wendl, CEO of KKB, adds: “The chosen procurement strategy enabled a very efficient approach and created a strong
negotiating position on the market, which made it possible to introduce the system solution with high quality and a high degree
of cost-effectiveness. Due to the complexity of procedural and contractual issues, we relied on WFW as a very experienced legal

advisor for digitisation projects”.
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DISCLAIMER

Watson Farley & Williams is a sector specialist international law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide practical, commercially focussed advice to our clients around the world.

All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated entities. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualification in WFW
Affiliated Entities. A list of members of Watson Farley & Williams LLP and their professional qualifications is open to inspection on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number 0C312252. It is authorised and regulated by
the Solicitors Regulation Authority and its members are solicitors or registered foreign lawyers.
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The information provided in this publication (the “Information”) is for general and illustrative purposes only and it is not intended to provide advice whether that
advice is financial, legal, accounting, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Information provided is accurate at the time of publication, no representation or warranty, express or implied, is made as to the accuracy, timeliness,
completeness, validity or currency of the Information and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permitted by law, WFW shall not be liable for indirect or consequential loss or damage, including without limitation any loss or damage
whatsoever arising from any use of this publication or the Information.

This publication constitutes attorney advertising.
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