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US$15bn Simandou,  the wor ld’s  larges t  min ing and re la ted exi t  in f ras t ruc ture projec t ,  on which

Watson Far ley & Wi l l iams (“WFW”) i s  advis ing the Republ ic  o f  Guinea (“Guinea”) ,  h i t  a  major

mi les tone las t  week wi th  the s igning of  the core t ransac t ion documents .  Th is  fo l lows the s igning of

the foundat ional  term sheet  on 22 December 2022.

The key signed agreements include:

the JV agreement for the common infrastructure company (La Compagnie du Transguinéen) which aligns the interests of
Guinea and its industrial partners (Simfer Jersey, a joint venture between Rio Tinto and a consor�um led by China’s state-
owned Chalco Iron Ore Holdings, and WCS, a consor�um led by Winning Consor�um);

the infrastructure co-development agreement rela�ng to a 600km railway and a 160mtpa mineral port;

the third-party access regime (and related mul�-user, mul�-purpose and tariff arrangements);

the defini�on of a new tax regime; and

amendments to the exis�ng mining conven�ons of Simfer and WCS.

All these agreements also require the project to comply with the highest ESG standards.

The cross-border and mul�disciplinary WFW team that advised Guinea was led by Dubai Projects Partner Alhassane Barry,

working closely with London-based Global Mining & Commodi�es Sector Head Jan Mellmann, Paris Regulatory & Public Law

Partner Arnaud Troizier, London ESG Partner Sarah Ellington, Paris Tax Partner Romain Girtanner, New York Tax and Regulatory

Partner Daniel Pilarski, London Corporate Partner Chris Kilburn and Dubai Projects Partner Mhairi Main Garcia. They were

supported in London by, Senior Associates David Bath (Corporate), Sarah Williamson (Corporate), Rhiannon Elias (Projects) and

Valen�na Keys (ESG), Associates Idil Yusuf (Corporate) and Philippa Beasley (ESG); in Paris by Counsel Hélène Ibos (Tax),

Associates Simon Dumontel (Regulatory & Public Law) and Maximilian Cristescu (Tax); and in Dubai by Associates Youssef J.

Fichtali and Amoetsoe Mkwena (Projects).
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Alhassane and Jan commented: “This is undoubtedly a historic moment for this landmark mining and infrastructure project, and

it has been our great privilege to help Guinea and its industrial partners to get to this stage. The complex nego�a�ons have

required coordinated and sophis�cated exper�se across a wide range of sectors and prac�ces, including corporate and JV

structuring, mining conven�ons, infrastructure concessions and BOT agreements, mining and infrastructure industry knowledge,

tax, construc�on, shared infrastructure and third-party access regimes, ESG, compe��on, project financing and foreign direct

investment. It is a testament to WFW’s unrivalled exper�se in our core sectors across all key service lines that we were able to

bring together such a strong global team to help progress such an important and complex project that will revolu�onise Guinea’s

economy and the lives of the Guinean people”.

Guinea’s financial and technical advisors were Global Sovereign Advisory (GSA), CPCS, EGIS and SETEC.

Its industrial partners were advised by a roster of top interna�onal law firms including Clifford Chance, Linklaters, Norton Rose

Fulbright, Allens, Hogan Lovells, ADNA and Thiam & Associés.
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DISCLAIMER

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide prac�cal, commercially focussed advice to our clients around the world.
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All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated en��es. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualifica�on in WFW
Affiliated En��es. A list of members of Watson Farley & Williams LLP and their professional qualifica�ons is open to inspec�on on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.

The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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