
" The  p ropo s ed
change s  w i l l  c rea t e
e v en  h i ghe r  co s t s  f o r
emp l oye r s  re c r u i t i ng
i nd i v i dua l s  f rom
ove r s ea s  requ i r i ng
v i s a s  t o  wo r k  i n  t h e
UK . "

U K  V I S A  F E E S  A N D
P E N A L T I E S  F O R  I L L E G A L
W O R K I N G  T O  R I S E
S I G N I F I C A N T LY
17 AUGUST 2023 ARTICLE

VISA FEE  INCREASES

The UK government has now confirmed that the planned increases to UK immigra�on and na�onality fees will come into effect

from 4 October 2023. This implementa�on date does not include the planned increases to the Immigra�on Health Surcharge

(“IHS”), which are due to come into effect later in autumn 2023, with the exact date yet to be confirmed. Employers should

con�nue to consider bringing forward any poten�al visa applica�ons before the increase to the IHS is applied as this will trigger

an even larger increase in the cost of applica�ons under the work visa routes.

The changes include the following fee increases:

core government applica�on fees for work and visitor visas to increase by 15%;

fees for Cer�ficates of Sponsorship, indefinite leave to remain, all other leave to
remain, entry clearance applica�ons and priority services to increase by 20%;

the main rate of the IHS is to increase from £624 to £1035 per year (the discounted
rate for students and those under 18 to increase from £470 to £776 per year); and

as an indica�ve cost, a Three-Year Skilled Worker visa applica�on for a single
applicant will typically exceed £7,000 under the new arrangements, a c. 25%
increase.

The proposed changes will create even higher costs for employers recrui�ng individuals from overseas requiring visas to work in

the UK. Employers can look to reduce costs by reviewing their recruitment plans and budget and, if possible, consider bringing

forward future applica�ons before the fee increases take effect. Employers should also consider maximising visa dura�ons for

new hires applying before the increased fees come into effect to avoid paying higher rates for poten�ally preventable renewals

at a later date.

I L LEGAL  WORKING PENALTY  INCREASES

The Home Office has also announced significant increases to civil penal�es for illegal working, which are expected to take effect

in 2024.
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The civil penalty increases include the following:

the penalty for a first breach will increase from a maximum of £15,000 per illegal worker to £45,000; and

the penalty for repeat breaches will increase from £20,000 per illegal worker to £60,000.

Employers should have robust processes in place to combat illegal working in line with Home Office guidance and ensure that

they are not and do not employ illegal workers. This includes proper right to work checks for all employees (regardless of

na�onality) and, for those who have a Sponsorship Licence, enhanced compliance and repor�ng obliga�ons.

Our Employment and Immigra�on team is well-placed to provide further informa�on on the proposed changes and any

assistance you may require.

This ar�cle was updated on 22 September 2023. London Trainee Tabishe Arshad also contributed to this ar�cle.
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DISCLAIMER

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
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Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.
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The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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