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On 23 March 2023, we publ i shed par t  two of  ‘The Sus ta inabi l i ty  Imperat ive ’,  our  mul t i - layered

inves t igat ion in to the impact  o f  env i ronmenta l ,  soc ia l  and governance (“ESG”)  cons iderat ions on

the sh ipping indus t r y .

Examining ESG issues through the lenses of finance, regula�on and technology, and

drawing on a weighty survey of industry par�cipants, the first edi�on of the report

found that emissions reduc�on had become shipping’s main priority – even if how to

do so was s�ll hotly contested.

Just over two years later, the industry has a be�er idea of the trade-offs necessary to

achieve net zero, although most of the prac�cal work s�ll lies ahead and regulatory

and technology uncertain�es remain. This new research seeks to understand how

a�tudes have evolved, who is shaping today’s ESG agenda and how sustainability

squares with new geopoli�cal challenges.

One of the key findings in ‘The Sustainability Impera�ve – Part 2’ is that shipowners

have become more collabora�ve. In 2021, two-thirds said they would like to form

partnerships to pursue innova�on. Now, 56% are already in an ESG-linked �e-up.

Most of these partnerships have been with private equity firms, renewable energy

companies or other shipowners and almost all (94%) reported tangible progress as a

result.

Understandably, larger companies are more likely to engage in such partnerships but even among the smaller shipowners

surveyed, those with revenues up to US$500m, almost half have done the same.

Even among the 44% of shipowners who haven’t begun a sustainability-focussed �e-up, the will to do so is there, as almost half

say they are currently going it alone because they can’t find a suitable partner. This may change as more reach out beyond the

industry. Two years ago, other shipowners were the most popular choice of partner; now, more than half of �e-ups are with

private equity and energy players.
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All this ac�vity has kept the Corporate Mari�me team at Watson Farley & Williams

(“WFW”) busy. The range and type of joint ventures we have advised on to explore

ESG related ac�vi�es has differed from project to project. There is no one-size-fits-all

solu�on, however in all projects a balance needs to be struck between legal

protec�on and commercial flexibility. Alongside more tradi�onal incorporated joint

ventures, we are also advising unincorporated joint ventures, partnership

arrangements, co-opera�on agreements and technology tes�ng arrangements. We

are also advising on these in mul�ple jurisdic�ons across the world. What is clear is

that the par�cular legal issues and risks associated with each �e-up can differ from

project to project. It is therefore important to retain advisors like WFW who

understand shipping, the technology being developed, current market trends and

interna�onal corporate and commercial law.

The Sustainability Impera�ve – Part 2 is built around a survey of circa 500 decision-makers in shipping, with 60% from C-suite

level and the rest from senior management. Financiers such as banks and lessors comprise 46% of respondents, while charterers

account for 14%. Shipowners and operators form the remaining 40%, and are broadly representa�ve of container, bulk, tanker

and other ship types. Respondents from Europe, the Middle East and Africa and those from Asia-Pacific comprise 44% and 37%

of the survey respec�vely, with the rest from the Americas. Further inves�ga�on was conducted via eight in-depth interviews

with senior figures from shipowners, commodi�es traders, financial ins�tu�ons, trade bodies and the legal profession.

If you would like to download a copy of The Sustainability Impera�ve – Part 2 please visit our website here. Should you have any

ques�ons regarding the report or concerning a joint venture you might be considering in this sector, please get in touch with one

of our professionals below who would be happy to discuss your project with you.
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DISCLAIMER

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide prac�cal, commercially focussed advice to our clients around the world.

All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated en��es. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualifica�on in WFW
Affiliated En��es. A list of members of Watson Farley & Williams LLP and their professional qualifica�ons is open to inspec�on on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.

The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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