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Watson Far ley & Wi l l iams (“WFW”) i s  advis ing the Republ ic  o f  Guinea (“Guinea”)  on the US$15bn

Simandou projec t ,  the wor ld larges t  min ing and re la ted rai l  and por t  in f ras t ruc ture projec t .

The Simandou project involves the exploita�on of four world class iron ore blocks in the southern region of Guinea, as well as

the construc�on and opera�on of a 600km main railway line (and connec�ng spur lines) to connect each of WCS and Rio Tinto’s

Simandou iron ore blocks to the port, and the construc�on and opera�on of a large mineral port for the export to interna�onal

markets of up to 160mtpa of iron ore.

A�er the signing of a Framework Agreement in March 2022 between Guinea, Rio Tinto’s Simfer SA and the Winning Consor�um

Simandou (“WCS”) and the incorpora�on of ‘La Compagnie du TransGuinéen SA’ (a joint venture established between them to

co-develop the Simandou railways and port infrastructure) in July 2022, the Simandou project reached another significant

milestone on 23 December 2022 with the signing of the founda�onal termsheet for the financing, development, construc�on

and opera�on of the railway and ports infrastructure; and the addi�on of China state-owned Baowu Group, China’s largest

steelmaker, to the JV partners.

The JV partners include Guinea, Baowu Group (leading a consor�um of Chinese steel manufacturers and other investors), Simfer

Jersey (a joint venture between Rio Tinto and a consor�um led by China’s state-owned Chalco Iron Ore Holdings) and WCS (a

consor�um comprising the Winning Interna�onal Group, China Hongqiao Group, Guinean mining logis�cs company UMS, as well

China’s Yantai Port Group). Construc�on is currently expected to be completed before 31 December 2024 and opera�ons to

begin by 31 March 2025.

The cross-border and mul�disciplinary WFW team that advised Guinea was led by Dubai Projects Partner Alhassane

Barry working closely with Global Mining & Commodi�es Sector Head Jan Mellmann, ESG Partners Sarah Ellington and Nick

Walker and Tax Partner Richard Stephens in London; and Regulatory & Public Law Partner Arnaud Troizier, Dispute Resolu�on

Partner Franck Poindessault, Tax Partner Romain Girtanner and Regulatory, Public Law & Compe��on Senior Consultant Lucien

Rapp in Paris. The team was supported in London by Senior Associates David Bath (Corporate), Rhiannon Elias (Projects) and

Valen�na Keys (ESG), and Associates Idil Yusuf (Corporate) and Philippa Beasley (ESG), in Paris by Associates Simon Dumontel

(Regulatory & Public Law) and Maximilian Cristescu (Tax) and Counsel Hélène Ibos (Tax); and in Dubai by Associate Youssef J.

Fichtali (Projects).
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Alhassane commented: “The landmark Simandou project is an extremely complex project involving a wide range of exper�se –

such as corporate/M&A, project financing, ESG, BOT/concession, construc�on, procurement and O&M, an�-trust, local content,

tax, mining, infrastructure, etc. to name a few. We are delighted to have assisted Guinea (and therefore the project) on these

complex issues to allow the JV partners to reach this latest significant milestone. This has been a fantas�c team effort and

perfectly demonstrates WFW’s cross office and cross service capabili�es to deliver on the most complex transac�ons within the

energy, mining and infrastructure space, par�cularly in emerging markets”.

 

Watson Farley & Williams LLP Registered office: 15 Appold Street, London, EC2A 2HB, UK   |   T: +44 20 7814 8000   |   F: +44 20 7814 8141/2 2



R E L AT E D  C O N TA C T S

ALHASSANE BARRY
PARTNER DUBAI

T: +971 4278 2307

ABarry@wfw.com

JAN MELLMANN
PARTNER LONDON

T: +44 20 7814 8060

jmellmann@wfw.com

SARAH ELL INGTON
PARTNER LONDON

T: +44 20 3314 6317

SEllington@wfw.com

NICK WALKER
PARTNER LONDON

T: +44 20 3036 9822

nwalker@wfw.com

RICHARD STEPHENS
PARTNER LONDON

T: +44 20 7814 8239

rstephens@wfw.com

ROMAIN GIRTANNER
PARTNER PARIS

T: +33 1 76 40 15 68

rgir tanner@wfw.com

FRANCK POINDESSAULT
PARTNER PARIS

T: +33 1 76 40 16 28

fpoindessault@wfw.com

LUCIEN RAPP
SENIOR CONSULTANT PARIS

T: +33 1 76 40 15 82

lrapp@wfw.com

DAVID BATH
SENIOR ASSOCIATE (FOREIGN
QUALIFIED) LONDON

T: +44 20 7155 2738

dbath@wfw.com

RHIANNON EL IAS
SENIOR ASSOCIATE LONDON

T: +44 20 7814 8418

relias@wfw.com

VALENTINA KEYS
SENIOR ASSOCIATE LONDON

ID I L  YUSUF
ASSOCIATE LONDON

Watson Farley & Williams LLP Registered office: 15 Appold Street, London, EC2A 2HB, UK   |   T: +44 20 7814 8000   |   F: +44 20 7814 8141/2 3

https://www.wfw.com/people/alhassane-barry/
tel:+971 4278 2307
mailto:ABarry@wfw.com
https://www.wfw.com/people/jan-mellmann/
tel:+44 20 7814 8060
mailto:jmellmann@wfw.com
https://www.wfw.com/people/sarah-ellington/
tel:+44 20 3314 6317
mailto:SEllington@wfw.com
https://www.wfw.com/people/nick-walker/
tel:+44 20 3036 9822
mailto:nwalker@wfw.com
https://www.wfw.com/people/richard-stephens/
tel:+44 20 7814 8239
mailto:rstephens@wfw.com
https://www.wfw.com/people/romain-girtanner/
tel:+33 1 76 40 15 68
mailto:rgirtanner@wfw.com
https://www.wfw.com/people/franck-poindessault/
tel:+33 1 76 40 16 28
mailto:fpoindessault@wfw.com
https://www.wfw.com/people/lucien-rapp/
tel:+33 1 76 40 15 82
mailto:lrapp@wfw.com
https://www.wfw.com/people/david-bath/
tel:+44 20 7155 2738
mailto:dbath@wfw.com
https://www.wfw.com/people/rhiannon-elias/
tel:+44 20 7814 8418
mailto:relias@wfw.com
https://www.wfw.com/people/valentina-keys/
https://www.wfw.com/people/idil-yusuf/


T: +44 20 3314 6957

vkeys@wfw.com

T: +44 20 3036 9865

iyusuf@wfw.com

MAXIMIL IAN CRISTESCU
ASSOCIATE PARIS

T: +33 1 76 40 16 41

mcristescu@wfw.com

HÉLÈNE IBOS
COUNSEL PARIS

T: +33 1 76 40 16 20

hibos@wfw.com

PHIL IPPA BEASLEY
ASSOCIATE LONDON

T: +44 20 3314 6519

pbeasley@wfw.com

ARNAUD TROIZ IER
PARTNER PARIS

T: +33 1 76 40 15 62

atroizier@wfw.com

MEDIA ENQUIR IES

WILL  SALOMONE

T: +44 20 3036 9847

media@wfw.com

Disclaimer

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide prac�cal, commercially focussed advice to our clients around the world.

All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated en��es. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualifica�on in WFW
Affiliated En��es. A list of members of Watson Farley & Williams LLP and their professional qualifica�ons is open to inspec�on on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.
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The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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