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Watson Far ley & Wi l l iams (“WFW”) has advised the French Minis t r y  of  Armed Forces  on the

s igning of  a concess ion contrac t  for  the outsourced management  of  i t s  hous ing s tock in  France in

re la t ion to  i t s  “P lan Ambi t ion Logement”,  which aims a t  enhancing i t s  rea l  es ta te  asse ts  and

improving the qual i ty  o f  l i fe  o f  so ld iers  and the i r  fami l ies .

This is the first concession contract granted in France for the outsourced management of a por�olio of state housing located

throughout mainland France. It has been awarded for a period of 35 years to project company Nové, co-founded by the Eiffage

and Arcade-VYV groups. The contract, whose overall turnover amounts to just over €7bn, was signed on 14 February 2022.

Nové will be responsible for the servicing and maintenance of the en�re por�olio as well as for the improvement of its energy

performance, with the renova�on of nearly 8,000 housing units and the construc�on of around 3,000 new housing units spread

over 55 sites. Nearly 4,000 addi�onal homes currently managed by other service providers will be gradually integrated during

the contract for renova�on. Nové will also be in charge of rental management and rela�ons with residents. Effec�ve

management will start in early 2023 a�er a period of transfer from the current manager.

The project will be financed by equity provided by the shareholders of Nové and a loan of €1.3bn from the European Investment

Bank, the public establishment for military and aeronau�cs provident funds and a pool of 10 commercial banks including Auxifip,

BBVA, BNP Paribas, Caisse d’Epargne et de Prévoyance IDF, CaixaBank, Crédit Agricole CIB, LB Saar, NordDeutsche LB, KfW IPEX-

Bank and Société Générale. A carbon and climate arbitra�on fund dedicated to the project will also be created to contribute to

the financing of innova�ve solu�ons for environmental outperformance.

WFW’s Paris office has assisted the French Ministry of the Armed Forces on this project since 2018 in rela�on to the choice of

the contractual model, the structuring of the project and the organisa�on and monitoring of the en�re compe��ve bidding

procedure.

The WFW Paris Public Law and contract team advising the French Ministry of the Armed Forces was led by Partner Arnaud

Troizier, assisted by Senior Associate Antoine Bois-Minot and Associates Simon Dumontel and Anthony Pilon, and working

closely with Partner Cyrille Gogny-Goubert on real estate ma�ers.
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DISCLAIMER

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide prac�cal, commercially focussed advice to our clients around the world.

All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated en��es. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualifica�on in WFW
Affiliated En��es. A list of members of Watson Farley & Williams LLP and their professional qualifica�ons is open to inspec�on on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.

The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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