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INTRODUCT ION

On 16 June 2020, Watson Farley & Williams and Grant Thornton co-hosted a webinar en�tled “The future of EV, reaffirming UK

commitment and driving bold ambi�ons”.

The interac�ve session offered prac�cal insight from an expert panel that included:

Daniel Lyons, GM Future Mobility at Shell;

Simon King, Director of Sustainability & Social Value at MITIE;

John Jardine, Managing Director at EO Charging;

Anthony Hinde, Managing Director at Gronn Kontakt UK (Statkra�);

Nicholas Connell, Senior Associate at Watson Farley & Williams; and

Christopher White, Manager at Grant Thornton UK (Chair).

We provide a summary of the main talking points discussed during the webinar below.

Dif ferent  th ink ing required for  companies  looking to conver t  to

an EV f lee t

Managing an electric vehicle (“EV”) fleet is a fundamentally different challenge to

managing a fleet of petrol/diesel vehicles. The management of a fleet of

petrol/diesel vehicles is primarily focussed on the leasing of vehicles and the

distribu�on of fuel cards to drivers. Meanwhile, managing an EV fleet is more akin to

managing an energy system, with a vehicle as the final part of the chain. There are

therefore a number of different areas for companies to consider if they are looking

to make the conversion a part of their de-carbonisa�on strategy.
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https://www.youtube.com/watch?v=QuumG2AX9Og


"CPOs ,  go ve r nmen t a l
au t ho r i t i e s  and
o t h e r s  w i l l  n e ed  t o
con s i d e r  how  be s t  t o
s t anda rd i s e  and
imp ro ve  t h e  c u s t ome r
expe r i e n ce  a t  p ub l i c
EV  i n f ra s t r u c t u re
po i n t s . "

Companies will need to consider the type of EV required, and in par�cular the range requirements for its business (in many cases

the actual range requirements may be lower than expected or assumed), and companies will also need to consider bulk orders

for EVs and clear agreements with leasing companies to ensure that opera�on and repair costs are clear and stated upfront.

In addi�on, EVs require an infrastructure of charging points and the vast majority of charging typically takes place at home or at

work (i.e. where the EV is sta�onary for the longest periods of �me). To ensure this infrastructure is available, companies can

partner with charging point operators (“CPOs“) to install charging points at these loca�ons. Companies will also need to make

sure that they facilitate top-up charging at public EV charging points if required, by providing compa�ble charge cards to their

drivers.

Lastly, companies may need to educate their drivers to change percep�ons of EVs and make sure that drivers are aware of the

best way of managing the charge on an EV, which in many ways is closer to charging a mobile phone rather than fueling a

petrol/diesel vehicle.

Def ic ienc ies  in  cus tomer exper ience re f lec t  a f ragmented EV market

Even though it is an�cipated that the vast majority of charging will take place at private charging points at home and work, the

public EV charging infrastructure network will s�ll be an important part of the mosaic of the EV charging network, especially for

private owners that do not have off-street parking or for fleets that have duty cycles that exceed the range of their vehicles’

capacity.

Making public EV charging points accessible and easy to use is a key part of their success but currently the customer experience

is clunky and needs to be simplified and be�er interconnected. For example, a recent survey commissioned by NewMo�on

found that EV owners on average carry more than two charge cards at any �me and a significant propor�on of owners surveyed

carry more than five.

The current sub-op�mal nature of the customer experience reflects the fact that the

EV market is s�ll in its early stages. There is a lot of experimenta�on regarding

business models and new solu�ons currently across the industry. Early pioneers of

EV infrastructure are now being joined by energy companies as well as u�li�es and

automo�ve manufacturers who see the poten�al that can be delivered through

bundled and integrated offers in e-mobility. The result is a gold-rush style land grab

and a fragmented and o�en disconnected market.

Customer experience is a crucial part of encouraging the uptake of EVs and so CPOs,

governmental authori�es and others will need to consider how best to standardise

and improve the customer experience at public EV infrastructure points.

The fu ture of  the EV market  in  a pos t -pandemic wor ld

It is hoped that one of the silver linings of the COVID-19 pandemic will be that the transi�on to EVs will be quicker and stronger.

Watson Farley & Williams LLP Registered office: 15 Appold Street, London, EC2A 2HB, UK   |   T: +44 20 7814 8000   |   F: +44 20 7814 8141/2 2



" T h e  w o r k  o f  t h e  U K

G o v e r n m e n t  i s

e n c o u r a g i n g ,  b u t  t h e

2 0 3 5  t a r g e t  t o  b a n  t h e

s a l e  o f  a l l  f o s s i l  f u e l

c a r s  a n d  i n d e e d  t h e

2 0 5 0  n e t  c a r b o n  z e r o

g o a l  m e a n  t h a t  t h e r e  i s

s t i l l  a  l o t  o f  w o r k  t o

d o . "

This is because government support, that will likely con�nue to be needed in the short term, may increasingly be con�ngent on

businesses reducing their carbon emissions to promote a “green recovery”. The adop�on of EVs may be one of the easiest ways

for businesses to achieve this.

Secondly, during the lockdown the public had first-hand experience of improved air quality in urban centres, which is one of the

main benefits of transi�oning away from petrol/diesel cars. This may encourage more people and businesses to adopt EVs and

also give government the opportunity to introduce further measures to accelerate this transi�on.

The UK government  i s  tak ing a number of  s teps to  deve lop the EV market ,  bu t  t ime i s  o f  the

essence.

It is encouraging that the UK government is taking a mul�-dimensional approach to encourage and leverage private sector

investment for the construc�on of a self-sustaining public EV charging network. As well as subsidising the purchase of EVs

through the plug-in grant, the government is focussed on ensuring that there is sufficient EV charging infrastructure installed

throughout the UK.

To do this, the government has introduced a range of incen�ves to reduce the cost

of installing a charging point at home, the workplace or on the street. It has also

aimed to clarify exis�ng legisla�on to make sure it is adequate and clear enough to

cater for the expansion of EV and their infrastructure.

In addi�on, new regula�ons have been introduced to try and standardise the

customer experience across all EV infrastructure, including ensuring that all EV

operators comply with common standards for socket outlets and vehicle connectors

and making sure that equipment is available for use by the general public without

requiring a pre-exis�ng contract or membership.

The government is also considering amendments to building regula�ons to require

the construc�on of EV charging capabili�es in all new residen�al buildings with a

designated parking space and new non-residen�al buildings with parking spaces.

Lastly, the government has looked to fund the construc�on of EV charging infrastructure in certain circumstances. It has

established the Charging Infrastructure Investment Fund, that aims to invest up to £400m to enable the roll-out of EV charging

infrastructure. Similarly, the Rapid Charging Fund has been established, which will be available to cover a por�on of costs of

installing high powered EV charging infrastructure at strategic sites across England’s road network where such an upgrade would

otherwise be prohibi�vely expensive and uncommercial.

All of this is encouraging, but the 2035 target to ban the sale of all fossil fuel cars and indeed the 2050 net carbon zero goal

mean that there is s�ll a lot of work to do.
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For more informa�on on the steps the government is taking to encourage the growth of the EV market in the UK, please see our

ar�cle “The Future of E-charging Infrastructure: United Kingdom“, which is part of a series of ar�cles about e-mobility across a

number of countries in the EU.

Nicholas Connell, a former senior associate at our London office, also contributed to this ar�cle.
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DISCLAIMER

Watson Farley & Williams is a sector specialist interna�onal law firm with a focus on the energy, infrastructure and transport sectors. With offices in Athens,
Bangkok, Dubai, Dusseldorf, Frankfurt, Hamburg, Hanoi, Hong Kong, London, Madrid, Milan, Munich, New York, Paris, Rome, Seoul, Singapore, Sydney and Tokyo
our 700+ lawyers work as integrated teams to provide prac�cal, commercially focussed advice to our clients around the world.

All references to ‘Watson Farley & Williams’, ‘WFW’ and ‘the firm’ in this document mean Watson Farley & Williams LLP and/or its affiliated en��es. Any reference
to a ‘partner’ means a member of Watson Farley & Williams LLP, or a member, partner, employee or consultant with equivalent standing and qualifica�on in WFW
Affiliated En��es. A list of members of Watson Farley & Williams LLP and their professional qualifica�ons is open to inspec�on on request.

Watson Farley & Williams LLP is a limited liability partnership registered in England and Wales with registered number OC312252. It is authorised and regulated by
the Solicitors Regula�on Authority and its members are solicitors or registered foreign lawyers.

The informa�on provided in this publica�on (the “Informa�on”) is for general and illustra�ve purposes only and it is not intended to provide advice whether that
advice is financial, legal, accoun�ng, tax or any other type of advice, and should not be relied upon in that regard. While every reasonable effort is made to ensure
that the Informa�on provided is accurate at the �me of publica�on, no representa�on or warranty, express or implied, is made as to the accuracy, �meliness,
completeness, validity or currency of the Informa�on and WFW assume no responsibility to you or any third party for the consequences of any errors or omissions.
To the maximum extent permi�ed by law, WFW shall not be liable for indirect or consequen�al loss or damage, including without limita�on any loss or damage
whatsoever arising from any use of this publica�on or the Informa�on.

This publica�on cons�tutes a�orney adver�sing.
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